
Concessions 
Concessions  Worksheet – Setting Goals 

Vision:   
 

Goals  
Greening  
Targets 

 
Baseline Short-Term 

(0-1 year) 
Mid-Term 
(1-5 years) 

Long-Term 
(5 years +) 

 
Compliance 

Are concessioners currently in compliance with applicable 
environmental regulations and policies? What areas needing 
improvement? 
What is the status of response to environmental audit, if any?  Is an 
environmental audit planned, if none exists? 

   

 
Contracts 
 

Do any current contracts incorporate new environmental language?  
What is the schedule for new contracts? 
What is the status of Environmental Management Programs required in 
contracts?  

   

 
Planning 
 

Are concessioners involved in park planning processes?    

 
Recognition 
 

Have any of the park’s concessioners been recognized for 
environmental efforts and achievements? 

   

Cross-Cutting Goals 
Education/ 
Interpretation 
 

Is there any interpretation of green concessions programs and activities?    

Training 
Needs 

Is there a need for training for concessioner staff on green topics? 
 

   

 
Procurement 

What is the status of green purchasing by and for concessioners?    



 
 

Concessions Worksheet – Developing Strategies 
Greening Targets Strategies Opportunities and Barriers Champions Schedule Success 

Indicators 
 

 
Compliance 

     

 
Contracts 
 

     

 
Planning 
 

     

 
Recognition 
 

   
 

  

Cross-Cutting Strategies 

Education / 
Interpretation 

     

Training 
Needs 

     

 
Procurement 

     

 



 


